AGM NOTIFICATION =524

ANNUAL GENERAL MEETING
SUNDAY 30™ NOVEMBER, 2025
In the Club at 10.30am

k

Current membership card must be produced to gain entry into Meeting
and member MUST be financial.

QUESTIONS REGARDING FINANCIAL ACCOUNTS

Members wishing to ask questions regarding finance at the Annual General Meeting are asked to convey those questions
to the General Manager by Sunday 16th November 2025. This will allow staff time to carry out the necessary research, thus
precise answers being given and time saved at the Meeting.

Changes to Section 314(1AB) of the Corporations Act 2001 advised in the Corporations Legislative Amendment (Simpler
Regulatory System) Act (2007) allow clubs to send an Annual Report to only those members who elect to receive a printed
copy. All members may view or download a copy of the Annual Report 2023 from the Warilla Sports Club Ltd website at:
www.thesporties.com.au

BUSINESS AGENDA

(@) Confirm the Minutes of the 2024 Annual General Meeting.
(b)  Receive the President’s Report and Directors’ Report
(c) Receive and consider the Income and Expenditure Account, the Balance Sheet and the report of the Auditors.

(Members are referred to the Notice for Members to elect to receive a printed copy of the Financial Reports
accompanying this Notice of Meeting).

The Financial Reports are available on the Club’s website at www.thesporties.com.au
(d)  Consider the Notices of Motion and deal with any other Business of which due notice has been given.

(e) Deal with any other business that the meeting may approve of which due notice has not been given.

IT IS INTENDED THAT AT THE ANNUAL GENERAL MEETING OF THE COMPANY TO BE
HELD ON SUNDAY NOVEMBER 30TH 2025 AT 10:30AM AT THE WARILLA SPORTS CLUB.
54 McGREGOR AVENUE, BARRACK HEIGHTS, THE FOLLOWING RESOLUTIONS WILL
BE PROPOSED AS AN ORDINARY RESOLUTION. (please see over page)
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NOTICE IS HEREBY GIVEN THAT THE FOLLOWING RESOLUTIONS WILL BE
PROPOSED AS AN ORDINARY RESOLUTION AT THE AGM ON SUNDAY 30TH
NOVEMBER 2025.

DIRECTORS’ BENEFITS

That pursuant to the Registered Clubs’ Act, the members hereby approve and agree to the members of the Board during the
twelve (12) months period preceding the 2025 Annual General Meeting receiving the following benefits and the members
further acknowledge that the benefits outlined in sub — paragraph (i) to (viii) are not available to members generally but only
to those members who are elected Directors of

the Club:

(i) The reasonable cost of food and refreshments being provided to each Director immediately before, during and
after each Board or Committee meeting;

(i) The reasonable cost of refreshments being provided to each Director who assists with the conduct of a raffle and/
or promotion approved by the Board;

(iii) The reasonable cost (including travel and accommodation expenses) of Directors attending meetings,
conferences and trade displays determined by the Board as beneficial to the Club including those conducted by
ClubsNSW and the Club Managers Association;

(iv) The reasonable cost of mandatory training for Directors and Directors attending seminars, lectures and other
similar events as may be determined by the Board from time to time;

(v) The reasonable cost of Directors attending other registered clubs for the purpose of viewing and assessing their
facilities and the method of operations provided such attendances are approved by the Board as being necessary for the
benefit of the Club;

(vi) The provision of blazers and associated apparel for the use of Club Directors when representing the Club;

(vii)  The reasonable cost of Directors, partners and guests attending Board dinners, Club entertainment, community
and charity functions (as representatives of the Club) and other similar events as may be determined by the Board from
time to time

(viii)  The reasonable cost of an electronic device (for example a laptop computer, iPad, tablet or other similar device)
and internet access being made available to directors in respect of their duties as directors of the Club.
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NOTICE IS HEREBY GIVEN THAT A SPECIAL RESOLUTION TO UPDATE THE CLUB’S
CONSTITUTION TO REFLECT CHANGES IN LEGISLATION THAT GOVERN THE CLUB
AND INDUSTRY BEST PRACTICE, WILL BE PROPOSED AT THE AGM ON SUNDAY 30TH
NOVEMBER 2025. DETAILS AND EXPLANATIONS OF THESE PROPOSED CHANGES
OUTLINED OVER THE FOLLOWING PAGES.

SPECIAL RESOLUTION

[The Special Resolution is to be read in conjunction with the notes to members set out below.]

That the Constitution of Warilla Sports Club Ltd be amended by:

(a) inserting the following new definitions into Rule 5(a) in alphabetical order:
‘AML/CTF Act’ means the Anti-Money Laundering and Counter Terrorism Financing Act 2006. Any
reference to a provision of the AML/CTF Act includes a reference to the same or similar provision in
any legislation replacing, amending or modifying the AML/CTF Act however that provision may be

amended in that legislation.

“Liquor or Gaming Policy” means any determination or policy made by the Club for the purpose of
implementing and/or enforcing gaming or liquor harm minimisation.

(b) inserting the following new Rules 16(g) to (i):

(9) Under the AML/CTF Act the Club:

(i) is a reporting entity;
(ii) provides a designated service to its members and patrons;
(iii) may be required to carry out such enquiries of members and other patrons, as

considered necessary by the Club, to verify the member or patrons’ identity; and

(iv) may be required to undertake “enhanced due diligence” of certain members and
patrons, in certain circumstances.

(h) In Rule 16(g) “enhanced due diligence” means implementing measures including but not
limited to obtaining more detailed information about the member or patron and verifying the
nature of any business relationship, the source of funds, source of wealth and conducting
more frequent and thorough monitoring of the member or patron’s transactions within the
Club.

(i) Notwithstanding any other provision of this Constitution, the Club has power to implement and
enforce:

(i) its obligations under the AML/CTF Act; and

(ii) any Liquor or Gaming Policy,

which may include preventing anyone (including members) from entering or remaining on any of the
premises or any part of the premises of the Club and the provisions of Rule 39 and the
principles of procedural fairness and natural justice shall not apply to the exercise of such
power.

(c) deleting Rule 27(a) and inserting instead the following new Rule 16(a):
(a) Any person whose permanent place of residence in New South Wales is not less than such

distance as may be determined from time to time by the Board by By-law pursuant to this
Constitution.
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(d)

(e)

(f)

(9)

(h)

(i)

{

~

(k)

inserting after Rule 38 the following new Rule 38A:
38A.  Any use of social media or other electronic communication by a member or their guest that is
or can be construed as negative about the Club or any of its facilities, amenities, services,
strategies, employees, officers or members, will be conduct prejudicial to the interests of the
Club.
inserting the following new Rule 55(g)

(9) The Board will have the power to dissolve committees or remove committee members from
office.

inserting the following new Rule 55(a)(v):
(v) dissolve Sub clubs or remove committee members from office of Sub Clubs.
inserting the following new Rule 56(h):

(h) All assets in the possession and control of a Sub Club (including cash reserves) are owned by
the Club.

inserting the following new Rule 57(b)(vii) and renumbering the existing provisions accordingly:

(vii) the use of social media and other forms of electronic communication relating to the Club by
members and guests of members;

inserting the following new Rule 68(c):

(c) If the Board reasonably determines that a director has a material personal interest in a matter
and the director does not comply with this Rule 68(a):

(i) the director’s failure will constitute conduct prejudicial to the interests of the Club and
may be the subject of disciplinary proceedings; and

(ii) the Board may remove or have removed, the director from any Board meeting while
the matter is being considered.

inserting the following new Rule 81(k):

(k) The Board may withdraw any resolution which has been proposed by the Board and which is
to be considered at a general meeting, except where the withdrawal of such a resolution
would be contrary to the Act.

inserting after Rule 91 the following new Rule 91B:

91B. (a) Despite Rules 91, the Board of the Club may, by resolution, elect any individual
present (including a non-member of the Club) to chair a general meeting of the Club
(or any part of it).

(b) A person elected under Rule 91B(a) who is not a member of the Club is not entitled to
vote at the general meeting.

deleting Rule 110 and inserting instead the following new Rule 110:

110. (a) This Constitution can only be amended by way of Special Resolution passed at a
general meeting of the members of the Club. Life members and financial Ordinary
members shall be the only members eligible to vote on any Special Resolution to
amend this Constitution.

(b) For the purposes of section 246B of the Act, it is agreed that the rights of members in
any class of membership may be varied or cancelled by a special resolution passed at
a general meeting of the members, without a separate meeting of the members of that
class. A special resolution that amends this Constitution is sufficient.

Warilla Sports Club Ltd | ACN 001 077 943

54 McGregor Avenue, Barrack Heights | PH 4296 3000 | thesporties.com.au




(m) making such other consequential amendments necessary to give effect to this Special Resolution including
ensuring that the accuracy of all Rule numbers and cross referencing of Rules and paragraphs in the
Constitution.

Notes to Members on Special Resolution

1. The Special Resolution proposes a series of amendments to the Constitution to bring it into line with best
practice and the Corporations Act, Registered Clubs Act (RCA) and the Anti-Money Laundering and
Counter-Terrorism Financing Act 2006 (Cth) (AML/CTF Act).

2. Paragraphs (a) and (b) are necessary to ensure that the Club can effectively comply with its legal obligations
under the AML/CTF Act and related regulatory frameworks.

3. As a registered club, the Club is considered a “reporting entity” under the AML/CTF Act, as it provides certain
designated services such as gaming and financial transactions to members and patrons. Under this
legislation, the Club is subject to strict regulatory obligations, including the need to:

e Verify the identity of members and patrons engaging in relevant transactions;

e Conduct “enhanced due diligence” in higher-risk situations, such as large or unusual transactions;

e Monitor and report suspicious activities to AUSTRAC (Australian Transaction Reports and Analysis
Centre);

e Implement and enforce internal compliance procedures, including restrictions on access to the Club’s
premises.

4. The proposed amendment:
e C(Clarifies the Club’s status and responsibilities under the AML/CTF framework;

e Provides transparency and certainty to members and patrons that the Club may need to request
additional personal information or undertake enhanced due diligence in certain cases;

e Confirms the Club’s power to take appropriate action, including restricting access to the premises, to
comply with AML/CTF and relevant Liquor or Gaming policies;

e Ensures the Club can act swiftly and lawfully, where necessary, without being constrained by other
provisions of the Constitution (e.g. disciplinary processes under Rule 21), which may not be
appropriate or practical in such regulatory contexts.

5. These amendments are both protective and proactive. They safeguard the Club from regulatory risk and
potential penalties, while reinforcing the Club’s commitment to responsible conduct and compliance with
national and state laws.

6. Paragraph (c) amends the temporary members Rule to reflect amendments made to the RCA in 2024 which
removed the requirement prohibiting a temporary member living within 5km of the Club’s premises.

7. Paragraphs (d) and (h) is intended to address the growing use and impact of social media and electronic
communication, and to ensure that all members and their guests uphold standards of conduct that support the
reputation, integrity, and operational stability of the Club.

8. Under these new Rules, any use of social media or electronic communication by a member or their guest that
is negative or can be reasonably construed as negative toward the Club — including its facilities, services,
employees, officers, members or strategies — will be deemed conduct prejudicial to the interests of the Club.

9. This amendments are important for the following reasons:

e Protecting the Club’s reputation: Negative or disparaging comments made online can spread rapidly

and damage the Club’s standing in the community, its relationships with stakeholders, and its ability to
attract and retain members.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

e Supporting staff and member wellbeing: Public or semi-public criticism of staff or other members can
cause unnecessary distress, undermine morale, and create a hostile environment that is inconsistent
with the Club’s values and objectives.

e Reinforcing member responsibilities: Membership in the Club carries with it certain privileges and
responsibilities. These Rules ensure that members and their guests understand the importance of
expressing concerns or feedback through appropriate internal channels rather than through public
forums.

e Modernising the Constitution: The inclusion of these Rules bring the Club’s Constitution into alignment
with contemporary standards of governance and conduct, recognising the potential real-world impact
of online behaviour on the Club, its employees and members.

Importantly, this rule does not prevent members from raising genuine concerns with management or the
Board. Rather, it encourages such matters to be dealt with constructively and respectfully through the
appropriate internal processes.

Paragraphs (e) and (f) confer a power on the Board to dissolve committees or remove committee members
from office and dissolve Sub clubs or remove committee members from office of Sub Clubs.

Paragraph (g) confirms insert a new Rule that confirms that all assets held by a Sub Club—including
equipment, property, and any cash reserves—are legally the property of the main Club. While Sub Clubs may
manage and use these assets for their activities, they do so on behalf of the Club, not as separate owners and
protects the interests of all members and ensures proper governance, accountability, and compliance with the
Registered Clubs Act.

Paragraph (i) proposes a new Rule 68(c) which ensures that Board decisions are made in the Club’s best
interests, without personal bias.

If the Board reasonably believes a director has a material personal interest in a matter and the director fails to
declare it or follow the rules in 68(a):

(a) This will be treated as conduct prejudicial to the Club, which may lead to disciplinary action.
(b) The Board may exclude the director from the meeting while the matter is discussed or decided.

This Rule protects the integrity of the Board’s decision-making and upholds good governance for the benefit of
all members.

Paragraph (j) inserts a new Rule allowing the Board to withdraw any resolution which has been proposed by
the Board and which is to be considered at a general meeting, except where the withdrawal of such a
resolution would be contrary to the Act (eg where the resolution is put in accordance with a valid request by
the members).

Paragraph (k) inserts a new Rule which reflects section 249U of the Corporations Act and allows the Board to
appoint any person (including a non member of the Club) to chair a general meeting of the Club but not to vote
if he or she is not a member.

Paragraph (I) inserts a new Rule 110 which allows the Club to make such changes to the Constitution without
holding a separate class meeting, provided:

(a) The change is approved by members at a general meeting by special resolution (at least 75% of votes
cast in favour); and

(b) The change is made by amending the Club’s Constitution.

This approach simplifies the process, reduces costs, and ensures that all members vote together on changes
affecting membership rights.

Paragraph (m) permits any necessary amendments to be made following the amendments to the Rule
including those required to address any anomaly in Rule numbering and cross referencing throughout the
Constitution.
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Procedural matters

21.

22.

23.

24.

25.

Amendments to the Special Resolution will not be permitted from the floor of the meeting other than for minor
typographical or clerical corrections which do not change the substance or effect of the Special Resolution.

To be passed, the Special Resolution requires votes from not less than three quarters of those members who
being eligible to do so, vote in person on the Special Resolution at the Annual General Meeting.

Under the Club’s Constitution only Life and financial Ordinary members are eligible to vote on the Special
Resolution.

Under the Registered Clubs Act proxy voting is prohibited and members who are employees of the Club are
ineligible to vote.

The Board of the Club recommends that members vote in favour of the Special Resolution as it will keep the
Club’s Constitution current with relevant legislation affecting clubs.

Dated: By direction of the Board

Gary Leighton
Secretary Manager
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